

I. GENERAL   


A. All healthcare organizations present a risk of healthcare-associated infections acquired within the healthcare setting (previously referred to as nosocomial infections).  Healthcare-associated infections may be endemic (common cause) or epidemic (special cause).  They may affect patients, staff, and other ancillary support personnel who may have contact with patients.


B.  The Infection Prevention and Control Program uses the performance improvement process to optimize the delivery of quality care, reduce costs associated with adverse outcomes, and produce a safe environment.  The program works closely with Preventive Medicine to reduce risks of infection related to the environment, including food and water sources.

II. SPECIFIC


A. The mission of the DeWitt Health Care Network (DHCN) Infection Prevention and Control Program is to identify and reduce the risks of acquiring and transmitting infections in the healthcare facility.  The specific program goals are:



1. To improve overall patient care by reducing risk for transmission through coordination of all activities related to the surveillance, prevention, and control of healthcare associated infections.

        
2. To reduce risks of endemic and epidemic infections between patients and personnel.

       
3. To identify and trend healthcare-associated infections in patients and personnel.

  

 4.  Link with support systems to reduce the risk of infection from the environment, including food and water sources.


B.
 Infection prevention and control is the responsibility of all hospital personnel.  To meet these goals, all disciplines and levels of personnel must participate in the program with complete cooperation, open communication, and adherence to all DHCN infection control policies and procedures.

C.
Many conditions compromise a patient's ability to fight infection.  These include pre-existing underlying diseases, immunosuppressive drugs, general level of health, age, nutritional status, antibiotic therapy, diagnostic and treatment modalities which provide a portal of entry for microorganisms (e.g. surgery, intravascular devices, and urinary catheters), reusable equipment, and the hospital's unique microbial population. The Infection Prevention and Control Program seeks to reduce 
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adverse outcomes through various interventions such as the promotion of hand hygiene and the use of aseptic technique; appropriate environmental sanitation; judicious use of antibiotics; the implementation of standard and transmission-based precautions; and a comprehensive  occupational health program.

     D. The program monitors epidemiologically significant infections in patients and personnel; reports infections both internally and to public health agencies; implements current standards, guidelines, applicable local, state, and federal regulations, and accrediting agency standards; 
participates in performance improvement processes; and 

investigates outbreaks.



1.
The above are goal-directed and interrelated processes based on sound epidemiological principles that reduce infection risk.  These interventions and others can be found in this manual. 


E.
The Infection Prevention and Control Program includes the health and protection of both patients and health care workers. To reduce the risk of infection transmission and improve worker safety, it is imperative that hospital personnel be cognizant of sources of infection and adhere to proper techniques to protect themselves.  The exam and screening programs provided by Preventive Medicine and Occupational Health are also means of protection and require the full cooperation and participation of all employees.  Personnel must be aware of infections in themselves and act responsibly to prevent spread of infection to patients/coworkers.


F.
Management.



1.
The multidisciplinary Combined Administrative Steering Committee (CASC) has the responsibility for directing and monitoring the DHCN infection prevention and control program.  The HICO, under the direction of the Deputy Commander for Nursing, has the responsibility for management of the program. The office is located in the DeWitt Army Community Hospital on the 5th floor, room B516.  The HICO is available for consultation and assistance with infection control issues during business hours at (703) 805-0044.  After business hours: 
SkyTel pager Pin# 1136735 after hours; Cell Phone (703) 901-1246.


2.
The surveillance, prevention, and control of infections is a hospital-wide performance improvement function.  All departments and services are expected to integrate monitoring and evaluation for infection control concerns germane to their area into their department/service-specific performance improvement activities.  In addition, issues or may be referred to other appropriate departmental or service committees or the CASC IAW the annual infection prevention and control plan.  CASC interfaces with Infection Control formally throughout the DHCN committee structure and informally through consultation ad-lib with the HICO.
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